Minnesota State High School League

Board of Directors Meeting

Jan. 24, 2011
Meeting Synopsis
Action Items

· Exactly how football playoffs are conducted in the future is still to be determined. However, the Board did approve a motion that may mean a vote on a new playoff concept could come at its April 7 meeting. The agenda had approval of a concept for football tournament format as an action item. Following a presentation by Associate Director Kevin Merkle that reviewed what a special task force has already discussed pertaining to a tournament format and what is being called “section football,” as well as a look at some possibilities of restructuring the current competitive classes, the Board in its approval of the motion indicated specific information is required on what section football would look like before approval can be given to that concept. Section football is a marked departure from the current format in that teams would play regular season games primarily against teams in their own section to ultimately determine section champions. There would be opportunity for teams to schedule a game or two independent of section opponents. Merkle will utilize the task force and members of the football coaching community to define one or more options of how section football would work. He said the discussion will have to include review of the current policy for classification of teams, such as using a specific number of teams within each classification (other than 9-Man) rather than enrollment figures. The discussion may also include consideration of adding a seventh class for the largest schools in the state. The Board could consider any options brought back in April, as well as settling on the status quo. Any changes would not be implemented until the 2012 season.
· Unanimous approval was also given to a recommendation from the Football Advisory Committee to allow the use of a 25-second play clock where available during regular season games. The National Federation rule book allows this if adopted by state associations. Several states have been using it without problems. Use of a play clock where available is not mandatory, and use at section and state tournaments has not yet been decided.
· The Board unanimously approved new and different dates for the seven-day summer period during which coaches may not have contact with their student-athletes. Dates had previously been set by the Board in October for the summers of 2011 through 2013. The dates approved pertain to the years 2012 through 2023 and consistently begin on a Saturday and run through the following Friday. The unchanged 2011 dates are Friday, July 1, through Thursday, July 7; the 2012 dates are June 30-July 6; and the 2013 dates are June 29-July 5. The only exception to the Saturday-Friday rule is when the Fourth of July falls on a Friday, and when that occurs the period would run from Monday through Sunday. As an example, the 2014 dates are Monday, June 30, through Sunday, July 6.
· The Board gave unanimous approval to the schedule for the 2011 State Wrestling Tournament. All team wrestling will be conducted on Thursday, March 3, from 9 a.m. until approximately 9:30 p.m. The individuals will wrestle Friday and Saturday, March 4 and 5. Friday’s schedule will run approximately 9 a.m. until 9 p.m. Saturday’s wrestling begins at 10 a.m. and will run until about 10 p.m. Previously the Board had instructed staff to look at the possibility of eliminating the Wednesday evening session and any other options to reduce time away from school and expenses for participation. Associate Director Craig Perry said the new schedule addresses both of those issues and that following a meeting with coaching representatives of each section and class, gained the approval of the executive committee of the coaches association.
· Upon the recommendation of the Board’s Executive Committee, revised deadline dates for creation and dissolution of cooperative sponsorships will be forwarded to the Representative Assembly for consideration. May 1 would be the new deadline for the following fall activities. Oct. 1 would be the new deadline for that same year’s winter activities. Dec. 1 would be the new deadline for that same year’s spring activities.
· The Board approved a new coaches continuing education program. Effective for Fall 2011, all head coaches will create a personalized page on the Coaches Clipboard section of the League Web site. Online rules meetings and the continuing education components of the program will only be available on this page. Rules interpretation meeting completion will continue to be an annual requirement, while the continuing education components will be required only every three years. The program includes a prerequisite before online rules meetings may be accessed: two-and-a-half hours that includes but is not limited to concussion education, emergency planning, and the philosophy of educational athletics. Additional educational curricula germane to coaching and working with high school athletes will be added and available to coaches as well. Effective for Fall 2012, one junior varsity coach and one B-squad coach will need to also create a personalized Coaches Clipboard page and must complete an online rules meeting. Athletics/activities directors of member schools are charged with monitoring compliance with the educational program.
· Speaking of online rules meetings, the Board also voted to eliminate all face-to-face rules meetings beginning with the 2011-12 school year and implement online rules meetings only for all activities.

· The Board approved a minimal slate of “opt-down” requests by 16 member schools. Primarily made by Minneapolis and St. Paul high schools, the action allow schools to compete in a classification one level below what the school’s actual enrollment would dictate to allow teams to be more competitive.

· In its continuing effort to move toward administrative region and section competition consistency, the Board approved strict enforcement of a National Federation rule (Rule 4, Section 2, Article 4c) limiting member schools to entering a maximum three athletes per track and field individual event at the first level of competition, either subsection or section level. Entries will also have to be submitted online for those meets.

· Minnesota high school golfers have had to carry their bags, but with the Board’s approval may now use non-motorized pull carts during competition. Staff said the Minnesota Golf Association allows junior golfers to use them and reported that it gave them no competitive advantage.
· The Board approved asking the National Federation for permission to experiment with a girls’ fast-pitch softball rule that will allow on-deck batters to utilize either on-deck circle, depending upon whether the player at bat is left- or right-handed. This will allow the waiting batter to warm up out of the direct line of foul balls.

Discussion Items

· Local FIRST Robotics directors invited the League to partner with the organization to sponsor a state competition in May open to qualified teams. FIRST stands for For Inspiration and Recognition of Science and Technology. Currently there are 131 Minnesota high schools involved in the FIRST competition. The directors invited Board members to its double-regional event on April 1 at Williams Arena, and added that League sponsorship would enhance the academic rigors involved in building and controlling robots. No action was taken.
· Associate Director Perry reported that revisions to the 100 series of bylaws will be ready for the Board to approve in April and advance to the Representative Assembly for consideration.
· Board member Ray Kirch reported on the result of an ad hoc committee that met to consider membership responsibilities concerning eligibility verification forms and the posting of team rosters and season schedules on the League Web site. The committee is recommending a 48-hour grace period for non-compliance before fines would be imposed. The proposal would require League staff to notify athletics/activities directors and their assistants by e-mail of due dates 48 hours in advance. Should the due date still be missed, both the AD and assistant, plus the principal would be notified by e-mail and given an additional 24 hours to comply. If there is still non-compliance after that, the AD and superintendent would be notified by e-mail that the information will need to be completed by the end of that business day or face a fine. Action is expected at the April meeting.
Board Committee Reports


Eligibility Committee


The Board adopted 12 separate eligibility recommendations from the committee.


Audit/Finance Committee


The Board approved the financial statements for the months of November and December. The Board approved the Fiscal Year 2010 Financial Report, including the State Auditor’s opinion of the audit and management letter. The committee also presented a draft of a new policy pertaining to the investment of League funds. No action was taken.

Marketing Committee


The committee recommended and the Board approved a new two-year contract with Wells Fargo to remain the League’s premier corporate sponsor at $350,000 annually. The committee also reported that McDonald’s declined to renew its partnership, but that staff and KSTC-TV, Channel 45 are pursuing other quick service restaurants. Board members were invited to attend the Hall of Fame induction ceremony on May 15 at Edinburgh USA in Brooklyn Park, the day prior to the Representative Assembly meeting. Staff briefed the committee on development and deployment of a survey of 144 random constituents around the state in an effort to affirm the perception findings of the marketing report provide by Tunheim Partners last fall.

Technology/Coaches and Officials Education Committee


The committee reviewed the ongoing efforts of the separate coaches and officials education programs, recommending adoption of the coaches education program detailed in Action Items.
Extra Points
· Legislative lobbyist and legal counsel Roger Aronson reported that alternative teacher licensure has dominated discussion at the Capitol thus far. He said eliminating the deficit will ultimately be a compromise that will include cuts and new revenue. He is circulating a bill for authors that will ensure that the current exemption of state sales tax on tournament tickets, as well as regular season tickets sold by member schools, is extended.
· The timeline for establishing and revealing new competitive section assignments for the 2011-12 and 2012-13 school years remains on track for early to mid-March. If completed, the Board will conduct a workshop to review them on March 11. If a quorum of the Board is present at that workshop the Board could vote to approve them. If not, approval will come at the April 7 meeting.
The next regularly scheduled meeting of the League Board of Directors is Thursday, April 7, 2011, at the League office.

