Minnesota State High School League

Board of Directors Meeting

February 2, 2012
Meeting Synopsis
Action Items

· The two smallest classes of boys’ basketball will now have a seeded state tournament. The Board approved a recommendation from the Basketball Advisory Committee to seed Classes A and AA, just has been the case for Classes AAA and AAAA since 2008. The top four seeds will be determined by online coaches voting and then a blind draw conducted to determine the opponents of each. The seeding is effective with the upcoming 2012 state tournament. The girls’ tournament is unaffected.
· Beginning with the 2013 state tournaments, both the boys’ and girls’ lacrosse tournaments will have eight qualifiers. Now only four teams qualify because fewer than 64 teams compete. However, Assistant Director Rich Matter, who oversees the activity, reported that there are currently 63 girls’ teams registered and 57 boys’ registered for the 2012 season. He expects that by the 2013 season that there will be more than enough girls’ teams to meet that threshold, and even if the boys’ teams don’t quite make it, the Board action will serve to help grow additional participation.
· Specific management procedures were approved by the Board that may allow track athletes in the wheelchair division to compete alongside able-bodied runners. The criteria were created to accommodate a single athlete in the wheelchair division so that he or she didn’t have to compete alone. It will apply to the 100-meter, 800-meter, 1,600-meter and 3,200-meter races. Specific lane buffers are included to ensure the safety of all the athletes. If more than one athlete in the wheelchair division chooses to compete in any one of those events, those athletes would compete in their own race and not with able-bodied athletes. For shot put and discus, athletes in the wheelchair division will always be flighted with the able-bodied athletes. The same proposal approved by the Board also features team scoring opportunities for athletes in the wheelchair division. For both the track and field wheelchair division events, athletes are eligible for individual awards. League staff is developing guidelines that member schools should use for regular-season meets and for region secretaries to use at subsection and section meets.
· Effective for Fall 2012, all athletics coaches and fine arts coaches and directors will be required to complete the League’s Continuing Education Requirement (CER) once every three years. The action by the Board fulfills one of its goals to extend the benefits of continuing education to varsity assistant, junior varsity and B-squad athletics coaches, as well to fine arts coaches and directors. The CER involves about three hours of online training that was required of only head athletics coaches this school year. Any athletics coach or fine arts coach or director may access the training modules now and some member schools have already required all of their athletics coaches and fine arts coaches and directors to take the training. The current education modules cover the philosophy of education-based activities, concussions, emergency planning, and a review of League bylaws.
Discussion Items

· Tournament format adjustment recommendations proposed by several activity advisory committees garnered additional discussion based on responses from the administrative regions and the Athletics Directors Advisory Committee. For basketball, the proposal to seed teams 1 through 8 in all classes of boys’ basketball and the same for Classes AAA and AAAA of girls’ basketball was not supported by the administrative regions by a 2-to-1 margin. The ADs also opposed it, strongly supporting the current policy of seeding the top four teams and drawing their opponents. There is also interest in the possibility of seeding the top five teams. A second basketball proposal calling for the section seeding of all 64 teams in Class AAAA for both genders in an effort to get the best eight teams to the state tournament did not gain the support of the ADs and half of the regions, primarily those representing greater Minnesota, also opposed it. The hockey committee proposal to allow unlimited scrimmages during the first two weeks of the season, as opposed to current policy limiting teams to three calendar dates per season, was overwhelmingly opposed by the regions and the ADs also expressed opposition. The Baseball and Girls’ Softball Advisory Committees are requesting a return to allowing double-elimination section competition when the final eight teams are decided. Current policy limits double elimination to the final four teams. The feedback from the administrative regions was about 50-50, but the ADs supported it. The recommendations will be on the Board’s action agenda in April.
· Executive Director Dave Stead reported that member schools that have golf teams will be surveyed to determine if a fall season is supported for either gender. Schools will have an opportunity express interest in either a spring or fall season for either gender.
· Board member Chris Laird asked his colleagues to consider recommending a revision to the current bylaw (Bylaw 403) that specifies how enrollment is used for classification in cooperative sponsorships. He said that he and others believe that participation opportunities by students of smaller schools are being denied because a larger school rejects a request to co-op due to the enrollment formula bumping that team up into a larger competitive class.
· Staff recommended and the Board concurred that most NFHS competition rules that now apply only to varsity should be imposed on all levels of competition. Associate Director Kevin Merkle will draft language that will allow modifications that do not impact safety. He said that length of competition, uniforms and substitutions are logical areas that could be exempt from the NFHS rules. What prompted the proposal was concern that dangerous and illegal baseball bats under current rules might be passed down to lower levels.
· Staff proposed a rule modification for baseball and softball that would require a full 6.5-to-7 inning game be completed in championship-round games in the state tournament only, unless the 10-run rule applies. If darkness, weather or other situation makes a complete game impossible, it would be suspended and resumed later when conditions permit. The rule modification would also allow a game to be terminated earlier if both teams agree.

Board Committee Reports

Eligibility Committee

The Board adopted 12 separate eligibility recommendations from the committee, the bulk of which recommended censure of coaches or school administrators. The Board also approved two editorial changes to the Fair Hearing policy: 1) elimination of the words “or other circumstances beyond the control of the student” as it relates to appeals of transfer eligibility; and 2) adding “within 10 calendar days” to the section pertaining to the requirements of students, parents or guardians to appeal transfer eligibility determinations. The committee also discussed policies related to online student eligibility.

Audit/Finance Committee


The Board approved the financial statements for the months of November and December. The committee also discussed investments of League funds and the policy pertaining to fund balances maintained by administrative regions.
Marketing Committee

Staff updated the committee on elements of the 2011-12 communications plan, particularly as related to the centennial celebration of state basketball tournaments in March 2012 and the implementation of tougher penalties for three hockey infractions. Staff updated members on a new Listening to Students survey and an initiative to explore the addition of journalism as an additional League activity. Staff also revealed that KSTC-TV and Wells Fargo are working on some television features about League fine arts programs that will ultimately air on Channel 45’s news broadcasts.
Technology/Coaches and Officials Education Committee

In addition to its recommendation to expand coaching education requirements that were approved by the Board, the committee discussed topics for future educational training modules, as well as the possibility of adding some elective modules to those that are required of coaches. Technology Director Chris Franson demonstrated the website he has created for more user-friendly display and retrieval of website information on mobile devices. The address for the mobile website is m.mshsl.org.
Extra Points
· League Lobbyist Roger Aaronson reported that a legislative bill has been drafted that would reduce the time from 180 days to 90 days that member schools are required to seek placement in a new conference. He also reported that if a bill surfaces related to a new covered Vikings stadium, it will include provisions for seven calendar days to accommodate League soccer and football tournaments.
· The Board authorized staff to seek architectural plans for adding some office space to a lower-level storage room of the League office building
The next regularly scheduled meeting of the League Board of Directors is Thursday, April 5, 2012, at the League office.

