Minnesota State High School League

Board of Directors Meeting

October 6, 2011
Meeting Synopsis
Action Items

· Six Board goals initially discussed at its August meeting were formally approved. They are: 1) Consideration of a mandate that all coaches at all levels be required to complete the continuing education requirements that all head coaches must now complete [began this school year]; 2) Consideration of expanding the educational opportunities the League can offer new activity directors; 3) Exploration of ideas to commemorate the League’s centennial year [2015-16]; 4) Researching how virtual high schools fit into League activities, rules and regulations; 5) Possibly combined with Goal No. 1, consideration of a requirement that coaches of all member schools meet the statutory requirement that now apply only to public school coaches; and 6) Continuing review of length of seasons and number of contests, tournament schedules and structure, seeding, and consistency among sections.
· Two proposals from the Speech Advisory Committee were approved. One rules change simplifies how music may be used in all of the interpretation categories. The second now will allow Informative Speaking competitors to use three-dimensional visual aids instead of being restricted to those of only two dimensions. Example: A student speaking about wigs could actually use a wig as a visual aid during the presentation. Both changes are effective for the current school year.
· A proposal from the Track and Field Advisory Committee was approved. Effective with the 2012 state meet, each section may now advance two teams in each relay event rather than just one. Two qualifiers per section have been allowed, and will continue to be allowed to advance in all of the individual events.
Discussion Items

· Program Specialist Amy Doherty briefed the Board about the League announcement of support for robotics competition on the first day of the 2011 Minnesota State Fair. She also reported that a date has been set – Saturday, May 19 – for the state tournament for which 24 teams will qualify through the regional competition hosted by the FIRST Robotics Competition organization.
· Executive Director Dave Stead briefed the Board on issues related to cooperative sponsorship of activity programs, suggesting that a review of the existing bylaw may be warranted. The relevant issue is enrollment and how it impacts decision-making on whether one school agrees to enter into a co-op with another school. Example: School A, which doesn’t sponsor the activity, has two students who want to play hockey and approaches School B about entering into a cooperative agreement. Both schools are smaller in terms of enrollment. However, the current bylaw requires that the entire enrollment of both schools be used to determine competitive classification. In this case, establishment of such a co-op would push the team up a class, so School B declines the request.
· Associate Director Jody Redman reported on implementation of the new requirement that all head coaches complete continuing education requirements, one element of which is the state-mandated concussion education training. The online CER program, which needed to be completed prior to a coach completing a mandatory online rules interpretation meeting, has been successfully completed by 4,140 head coaches. The concussion education module, required of all coaches and officials working with youth 18 years old or younger, has been completed by 11,144 coaches. There are 18 head coaches who did not complete the continuing education requirements who will now face consequences for non-compliance.
· Associate Director Redman also informed the Board that staff has been polling administrators about competition for wheelchair athletes in track and field. In the spring of 2011, three events – 800-meter and 1600-meter track events plus shot put – were added for wheelchair athletes. Redman said data is being collected that will assess the viability of those three events, as well as potential interest in additional and different events.

· Associate Director Craig Perry briefed the Board on the process of handling transfers of students from one school to another. For example, the League processed 3,161 student transfers during the 2010-11 school year. Thus far this school year, the count stands at 1,684. To date, nearly half of the transfer requests involve students of international origin. The bulk of the remainder of transfer requests involve actual changes in family residency or involve open enrollment options.
Board Committee Reports


Eligibility Committee


The Board adopted 11 separate eligibility recommendations from the committee, the bulk of which recommended censure of coaches or activity directors. Two recommendations involved significant no-contact penalties to the head coach of the Breck School girls’ hockey team and the former Owatonna wrestling coach.


Audit/Finance Committee


The Board approved the financial statements for the months of July and August. Chair Luanne Wagner reported that the state auditor’s office is in the process of conducting a state-mandated review of League finances.

Marketing Committee


The committee reviewed a draft of the 2011-12 communications plan. Staff updated members on the status of continuing negotiations with current corporate sponsors, as well as renewing contracts with ball and puck manufacturers.

Technology/Coaches and Officials Education Committee


Staff updated the committee about the success of implementation of the coaches education program, including use of a new, more robust web server to handle the bandwidth required for the program. [Think of bandwidth as a highway with cars traveling on it. The wider the highway, the more cars can travel on it at one time. The same principle applies to computer data. The more bandwidth, the more information that can be transferred within a given amount of time.]
Extra Points
· Executive Director Stead reported that a conference placement hearing was held for Melrose High School. No decision was made because the mandatory 180-day waiting period doesn’t expire until later this month. Thereafter Melrose may formally request placement and the committee will do so then. Both the school and the conference will then have an opportunity to appeal.
· League staff spent a day at the Minnesota State Fair in conjunction with Prep 45 Day hosted by television partner KSTC-TV Channel 45. Staff interacted with fairgoers and distributed literature and souvenir items.
The next regularly scheduled meeting of the League Board of Directors is Thursday, December 1, 2011, at the League office.

