Minnesota State High School League Board of Directors

Football Task Force
Recommendations for Further Study and Consideration
1. Create an Option for Zero Week 

Schools may schedule a game one week earlier than the first allowed date on a limited basis.  Those who play are allowed to start practice approximately one week earlier.  Teams cannot practice during their bye week.

2. Division Scheduling Plan Concept (details could be changed)
Section playoffs remain the same as they are currently. This plan is for regular season schedule only.

9-Man creates their own conferences or plays section schedule

5A play in sections or stay in current conferences – take out the out-state 5A teams -- Moorhead, Brainerd, St. Cloud Tech, Duluth (2), Rochester (3) and Owatonna.  They move to Division I and play non-conference with 5A.  (this would not have to be done )
Create 3 Divisions for regular season:


Division I 
600 and up


Division II
300 to 600


Division III
150 to 300

Create Sections or Conferences within those divisions – same process that we currently use for sections.  In theory this would be better than section football –there are more teams in each division, geography would not be as much of an issue. Could play 7 or 8 games within the Division for the Division or Conference Championship, may play outside of the Division for non-conference games – traditional rivalries.  Use current sections for play-offs.
3. MSHSL Places Schools in Conferences for Football Only

Establish criteria for schools to submit for placement into a conference for football only.  MSHSL then places – for football only – use a panel who places all schools. This could be done using the same procedure and criteria as currently used, or revamp the plan to make it “quicker and easier.”  (would be easier inherently if for football only).  Everyone ends up in a conference and would have a schedule.  Create a Scheduling Panel that would create a centralized assist in matching up for non-conference games

4.
Section Scheduling Plan Alternative Concept  (details could be changed)
1. Play two non-section games to start the season – then play section schedule of 7 games.  
2. Top four teams from a section match up with another section for a Regional Competition.  
3. Four winners play to determine the top two that advance to state playoffs.

4. Match up with another Regional for Quarterfinal round – with winners advancing to the Semifinals (this would not have to be done) 
5. Teams who don’t make top four schedule one additional game vs. other teams who did not make the top four.
6. This is played within the same dates we now use for football – everyone plays through “Section Saturday.” 
7. Could develop Zero Week concept if still necessary to help with scheduling

8. Could develop a centralized scheduling process to help with non-section games

9. 9-man could use this or could continue to schedule with conferences as travel for section play could be difficult

Pros:

· Everyone plays 10 games

· No seeding – which will help scheduling of the “non-section” games

· No 1 vs. 8

· Each section game is meaningful

· Easy to shorten the season if necessary for playoffs (cut first game) which still leaves a nine game schedule.
· Everyone has a schedule – worst case might be short one game, but would still have nine

· Those who advance determined on the field; 
· Don’t turn around and play same teams in then playoffs

· Takes football out of the mix for conference alignment

· Saves time and effort for everyone in the scheduling process
· Can still play natural rivals first two weeks 
· Others??

Cons:

· Increased travel for some due to section schedule

· Section cross-over leads to more travel than current for some

· Don’t have a conference champion

· Sections other than those with 8 could be problematic, but there are ways to make this work.
· Others???

