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Minutes of the November 2020 Region 6AA AD Roundtable 
8:30 am - Zoom Meeting
Present: Reggie, Troy, Andy, Mike, Ted, Jen, Barb, Jerry, Dan and Kenny.  Also, Eric Swensen, Dean of Students for Wayzata. 

Highlights from 11/3 meeting in Bold

1. Board of Director’s Update: Troy

a) Workshop discussion included the smaller schools that are pushing back on per pupil expenditure fee adjustment.  Board is looking at possible solutions to assist those schools.
b) MDH/MDE Guidelines:  Barb asked Troy how we might challenge the HSL on travel restrictions related to section events, when rogue teams outside of schools are traveling. 

c) Winter State Tournaments:  Dan inquired on the financial impact of hosting state tournaments when the financial situation is so dire.  Troy stated they are looking at smaller venues and the caveat would be TV revenue and sponsorships (already secured $190K) to cover expenses. 

2. October Minutes:  Move to approve:  Barb:  Second: Andy.  Motion carried
3. October Financials: Balance as of 11/02 $83,603. Move to approve Andy.  Second: Ted.  Motion carried
4. Final Reports 

i. Cross Country ($2,550)
ii. GTennis ($837) – no individual tmt and all high seed

iii. GS&D 2A ($2,060) and G S&D 6AA ($2,657) 

iv. Soccer $3,243
 
Nancy to present dates from TM’s for 2021 fall activities at December meeting
5. Old Business

i. Results of AA Secretaries meeting for winter expenses.  Nancy presented the three options put together by the AA secretaries.  Andy moved to finish fall activities with current process for revenue/expenses.  Second: Mike.  Committee tabled until December and will stay with current process through all fall events.  
1. All high seed start with Winter (or VB and FB if committee agrees) The region paying for TM and awards only, all gate receipts to the region. Host Site picks up the rest of the expenses including officials. (consensus of majority of region secretaries)

2. The region pays for officials, TM and awards, all gate receipts to the region. Host site picks up the rest of the expenses. 

3. The region pays for TM and awards, all gate receipts stay at the host site who is responsible for all expenses including officials and the sales tax to the MSHSL Foundation payment. 

ii. Tabled: With the exception of the TM Fee and awards, all expenses for Alpine, Nordic, Debate, OAP, Music and Speech to be paid by the participating schools. Nancy will prepare spreadsheet of winter non-revenue expenses
b. Need Tournament Mangers 

i. Boys Basketball 24A Tournament Manager

ii. Girls Basketball 24A Tournament Manager

iii. B/G Lacrosse Tournament Manager

2. New Business

a. 66A FB – special tickets – need to vote on one admission price $8 or $10 
i. Ticket prices for FB/VB:  Jerry moved to charge $10 for FB/VB admission.  Second: Andy.  Motion carried. 
ii. FB seating: Mike suggested expanding capacity in outdoor stadiums to 250 per school and that a request be made to the MSHSL to allow.  Nancy emailed the other 64A secretaries for their support and will send league request to include rationale for expanding capacity restrictions. 
b. Hockey Dates:  Ted and Jerry brought up dates that should be secured at local venues even though the winter dates have not been determined by HSL.  Need to reserve.  Proposal includes:
i. Boys: Thursday, February 25, Saturday, February 27 and Wednesday, March 3.

ii. Girls: Thursday, March 4, Saturday, March 6th and Wednesday, March 10th
c. Open TM positions:  B&G Basketball  24A and B&G LAX.  Nancy to include in email to all AD’s.  If necessary will expand to 2AA schools who are in the competitive basketball section. 

d. Streaming:  It has been brought to our attention that the league declared streaming through Facebook and UTube are not allowed.  There will be an email sent to Tim Leighton at HSL requesting a waiver for this policy.  Andy noted that if Park TV was not allowed to stream through FB site, only SLP residents would be able to view. 

e. Triple A Committee: Kari, Andy and Mike (thank you!!) 
i. Deadline to Nancy:  Friday, January 15th 

With no further business, Barb moved to adjourn at 9:48.  Second: Ted.  Motion carried.  The next zoom meeting will be the AD Roundtable on Tuesday, December 1st at 8:30 am.
Respectfully submitted,

Nancy Manderfeld

Region 6AA Secretary

1. Dan Johnson: Sub-region 1 (Vice-Chairperson)

2. Kenny Maxey: Sub-region 2

3. Amy Cardarelle: Sub-region 3 

4. Ted Schultz: Sub-region 4 

5. Mike Grant (continuing as Boys coaches Rep)

6. Kari Koshiol: (continuing as Fine Arts rep) 

ii. 2017-2021 continuing members

1. Barb Beise: Sub-region 1 
2. Jerry Pettinger: Sub-region 2

3. Reggie Perkins: Sub-region 3 (Chairperson)

4. Andy Ewald: Sub-region 4 

5. Jen Rademacher: Girls Coaches Rep 

6. Music Reps:  Stephanie Trump/Rebecca Wyffels 

2020-21 Meeting Dates

a. September 15 (AD ROUNDTABLE)

b. October 2

c. November 3

d. December 1    (AD ROUNDTABLE)

e. January 5

f. February 2

g. April 6
h. May 4              (AD ROUNDTABLE)

i. June 8

