Region 3 AA Committee
Meeting Minutes

May 4, 2021
Call to order

Region Chairperson Phil Kuemmel called to order the regular meeting of the Region 3 AA Committee at 10:30 AM on Tuesday, May 4, 2021 on thee Zoom platform.
Roll call

Scott Larson conducted a roll call. The following members were in attendance:
Sub Region 1, Jon Anderson, Michael Kautzman
Sub Region 2, Chad Sexauer, 

Sub Region 3, Mary Thompson, Pete Buesgens
Sub Region 4, Phil Kuemmel, Mike Manning

Boys Coaches Representative, Joe Block
Girls Coaches Representative, Elise Ryan Manny

Debate, Speech, OAP Representative, Zach Prax

Music,
Absent Members: Ron Monson,
Kautzman/Setter moved to approve the January minutes, Motion approved 10-0.

Secretary’s Report

a) Larson reviewed the May Financial Report. Kuemmel/Kautzman moved to approve the May Financial Report. Motion approved 11-0.
b) Larson reviewed the management letter from the Minnesota State Auditor
c)  Larson shared the competitive section assignments that have changed for Region 3AA.
Board of Directors’ Report

Setter  reported on the March meeting.
New Business
Larson reviewed the Spring Tournament Formats and Tournament Managers
Larson reviewed the Spring Tournament Finance expectations 
Region Secretary Evaluation

Larson left the meeting.

Kuemmel reviewed the Region Secretary evaluation compiled from comments from the region ADs.

Larson was offered to continue as Region Secretary for 2021-2022 with a salary of $39,000.00. A salary increase to $40,500.00 for 2022-2023 was approved.
Kuemmel/Manning moved to adjourn the meeting at 12:05 PM AM, motion approved 11-0. Next meeting scheduled for 9:00 AM on Tuesday, June 8, 2021
Minutes submitted by:  Scott Larson

