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Meeting Minutes

8/24/2021
Call to order

Chairperson Phil Kuemmel called to order the regular meeting of the Region 3 AA Committee at 10:30 AM on Tuesday, August 24, 2021 at the Southview Country Club. 
Buesgens/Anderson moved to approve the May Minutes. Motion approved 9-0
Roll call 
Scott Larson conducted a roll call. The following members were present: 
Sub Region 1 (Michael Kautzman, Jon Anderson), Sub Region 2 (Chad Sexauer, Prentice Smith), Sub Region 3 (Pete Buesgens), Sub Region 4 (Mike Manning, Phil Kuemmel), Boys’ Coaches Representative (Kurt Habeck), Speech/Debate/OAP Representative (Zach Prax)
Absent Members: Sub Region 3 (Mary Thompson), Girls Coaches Representative (Elise Manny Ryan)
Secretary’s Report
a) Larson reviewed the final 2020-2021 Financial Report.
b) Larson reviewed the Spring Tournaments. 

c) Larson asked members to review the directory. 

d) Larson recommended not distributed the Administrative Passes.

e) Larson set January 18, 2022 as the deadline for submitting Triple A nominations.

f) Larson set November 1, 2021 as the deadline for submitting Region Achievement Awards nominations.
g) 
h) Larson reviewed the August Region Secretaries meeting.

Old Business
None

New Business

a) Profit Share. Region to return $48,351.00 to the member schools. This would be approximately $3,021.00 per school. Date of distribution to be decided at the November meeting. 

b) Recommendations for Fall post season events managed by Region 3AA


1. Schools will reimburse host schools for their expenses.
2. Ticket prices for 2021-2022 will be $10.00 for adults, $5.00 for students. Region passes will be honored at all 3AA administered events. The Region 3AA Pass List Policy will be followed.
3. Tournament sites for fall tournaments administered by Region 3AA as recommended to the Region Committee for approval:

Football, high seeds


Volleyball high seeds

Soccer high seeds through the SFs. Championship sites of Two Rivers for 3AA, Eagan for 3AAA. Championship sites to be used rather than high seeds in response to a request by MSHSL staff and Soccer Officials’ Assignor to utilize doubleheaders due to shortage of officials.
Cross Country, Valleywood Golf Course

Girls Swim and Dive, BlueWater Aquatics
Visiting supervisors will be paid this fall.
Buesgens/Prax moved to approve the recommendations for the administration of Fall tournaments assigned to Region 3AA. Motion approved 9-0.
2021-2022 Fee Schedule was distributed.

Fall Site Audit forms were reviewed. To be found on Region 3AA Page

4. Webcasting Fees as recommended to the Region Committee for approval:
Community based or school based broadcasts with no advertising, commercials nor paywalls, $0.00

Broadcasts with advertising, commercials, paywall, $300.00 for Play-in, First Round, Quarterfinal, $600.00 Semifinals, $900.00 Finals.
Anderson/Kuemmel moved to approve the 2021-2022 Webcasting Fee Schedule as presented. Motion approved 9-0.
Board of Directors’ Report
Setter shared the August mtg. 
Other Agenda Items

Heard a request from the ISD 196 schools for adding Burnsville to their PI Adaptive Sports Co-op. All present supported this request. Region Committee will take formal action.
Kuemmel/Anderson moved to support the request of 196 for inclusion of Burnsville in PI Adaptive Athletics. Motion approved 9-0.
Adjournment
Percival/Setter moved to adjourn the meeting at 11:28 AM, motion approved. Next meeting scheduled for 10:30 AM on Tuesday, November 16, 2021
Minutes submitted by:  Scott Larson

