[image: image1.png]


[image: image2.png]


MINNESOTA STATE HIGH SCHOOL LEAGUE 
REGION 4AA
              P.O. Box 639    Willernie,  MN  55090
DJeff Whisler
Executive Secretary

                                                                                                                                                               (c) 651-329-5100

                                                                                                                                                     Jeff.whisler17@gmail.com
MINUTES OF REGION 4AA COMMITTEE

January 20, 2022
COMMITTEE MEMBERS PRESENT:


   Treacy Funk, Phil Archer, Jason Gonion, Michelle Yener, Joan Nelson, 
         Andrea Schmidt, Brian Peloquin, Greg Ueland, Sandra Setter

         (Via Zoom - Aaron Hammerman, Dan Wallaert Glenn Meyers)
APPROVAL OF AGENDA:


There was a motion by Andrea Schmidt seconded by Brian Peloquin to accept the agenda.  MOTION APPROVED
APPROVAL OF MINUTES:


There was a motion by Greg Ueland seconded by Treacy Funk to accept the minutes of November 17, 2021 .  MOTION APPROVED
APPROVAL OF PAYMENTS FOR:

The committee was provided with copies of bank statements for the month of      November & December 2021.  This included deposits and debits and a copy of the checkbook register. Jason Gonnion made a motion to authorize payments for the period presented, Joan Nelson seconded the motion.  MOTION APPROVED
2020-21 AUDIT UPDATE:

     Secretary Whisler reviewed the preliminary audit report.

· Segregation of duties.
· Event Reports starting with tickets number 0 and 1.
· Making a deposit 60 days after the event took place.
BOARD OF DIRECTORS ITEMS
· Associate Director, Lisa Lissimore is retiring.  Her position is currently posted.

· Form A
$450,000  Form A money going back to schools.
275 schools submitted requests - just over $22 per-kid back. 
· Shot Clock - Questions to be answered

June board meeting – there still need lots of work to be done.  It will be used for   varsity only and will not be used at section and state tournaments. 
Working close with AD advisory.
· Bylaws 110 & 111 
They continue to review these 2 bylaws.  If anyone has any questions, they should contact Sandy.
· Constitutional Change to the Board: 

There is a request to add 8 additional people to the Board of Directors.  Total would be 30.  It would allow each administrative region to have a rep on the board.  If they did approve the new members would need to be a former or current Activities Director.
· Wrestling – Girls Section 
Girls open division section 1-4 to Hastings      

Girls open division section 5-8 –to St. Cloud Tech
They are looking at having weigh-ins at home school
· A.D. Advisory 
· Covid guidance – CDC Made the change to a 5 day stay at home.  MSHSL is still out 1-10.  Local control allows practice with mask on day 6.  Guidance document located on MSHSL website.
· State Quarter final football – they are looking at seeding the teams.
· Enrollment Formula – The MSHSL continues to examine the enrollment formulas for classification purposes.  Free and reduce numbers are being impacted by families not completing the forms.  

REP ASSEMBLY AMENDMENT:
· Unified Basketball -  
· The committee voted 11 -1 not to support the Unified Basketball proposal
UPDATE ON FALL TOURNAMENTS:

· Tournaments – Region 4AA had a successful fall season.
· Refunds to Member Schools – Each region member school received a refund of $1,824.08
· Fair Share – Secretary Whisler reviewed the fair share for the fall section tournaments.  Region 4AA distributed $11,858 more than what they received.
· MSHSL Funds

· Foundation Grants – Region 4AA received $3,000 from the MSHSL Foundation.
· PPE Loans – Region 4AA received $19,403 as a PPE loan.
UPDATE ON WINTER TOURNAMENTS:

· Financial/Tickets – Many schools will continue to use online ticketing platforms.     A discussion was had to change the ticket prices to $8.00 for online ticketing.  It was decided we should continue to be consistent with other regions and stay with the current ticket prices of $10 and $5.
· Non Revenue Activities – There was a motion by Treacy Funk seconded by    Andrea Schmidt not charge a participation fee for the non-revenue activities. MOTION APPROVED
· With the addition of the sprint portion of Nordic skiing, there was a motion by Jason Gonnion seconded by Phil Archer to increase the stipend for the Nordic ski Tournament Manager to $900  MOTION APPROVED
FINE ARTS UPDATE:
· Music – Region 4AA Music Coordinator, Daryl Timmer will continue to work with the music directors to get the schedule of music contests set up.  
· Debate –  Section 4 debate was recently held and Region 4AA had 10 entries.
· Speech – Region 4AA will administer the Section 3AA speech tournament in March at Rosemount High School.
OTHER BUSINESS:
· Triple A – Thank you to members Yener, Meyers and Hammerman for being on the selection committee 
· Region 3AA/4AA Rep to the Board of Directors -  The nomination forms were sent to the Region 4AA A.D.’s.  The deadline for submission in April 5, 2022. 
ADJOUNMENT
· There was a motion made by Brian Peloquin seconded by Greg Ueland for adjournment.  MOTION PASSED
· Next Meeting – April 19, 2022

·  AD’s @ 8:30  -  Committee @ 10:30 
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